
Living labs, 
Social innovation
ecosystems and
collaboratories. 

Sept 3th, 2020



2 Digital Living Lab Days/

1. ”Social Challenges”are here
to stay

NPI: 
Washing
hands, 
masks,
Social 
distancing
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2. We still don’t have the kind of innovation

ecosystems to deal with societal challenges.

Digital Living Lab Days

1. Defense.driven
Challenges

-The Darpa Model

2. Market driven
Challenges

- ”Business as
usual” model

3. Societal-driven
Challenges

-¿Social Innovation
Ecosystems?
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3. How about social innovation ecosystems?

Digital Living Lab Days

1.Universal 
2.More complex
3.More distributed
4.More secure
5.More productive



4. The Collaboratory CatSud: 
Territory matters
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Camp de Tarragona
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Promotors 
de la Iniciativa Col·laboratoris 

Catalunya

Promotors del Pilot del Col·laboratori a la Catalunya Sud

Labs del Col·laboratori a CatSud
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Social 
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RF
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DM
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Secretariat

AP

JCa

ASeg

Cercle constituït
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JM
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Digital/Tech
Area 5G

Cercle en procés 
de formació

Sociocracy: Governance model
of the Col·laboratori:Plenari/

Secretariat/Cercles



Plenary Camp Base, Vilaseca. 28 april 2020.



Climate,
Energy

Culture, 
Creativity

Health

Digital Industry

Food
Bioeconomy

Horizon Europe and the posible new collaboratories in Catalonia.  

Collaboratories need
Advanced Research Infrastructures
5G/I0T/Immersive Reality

Collaboratories, can be the base of the new European
innovation ecosystems. 

Collaboratories need training programs
For upskilling their leaders

Collaboratoires need thematic specialization
(health, climate,…) combined with digital and 
Social innovation. Digital is not reduced to Industry



10 Digital Living Lab Days/

5. Some conclusions
What would be "The role of Living labs in supporting the development of 
universal access to social innovation ecosystems”?

1. Living labs should focus on solving societal challenges at the global and at the local level. 

2. Doing that, living labs can lead the co-creation and co-building of social innovation
ecosystemes with partners organizations around the world like ESSI and others.

3. Collaboratories, o labs of labs, can be a good pathway to materizalize these new 
social/innovation ecosystems. Territory matters.

4. Do not forget our visión and misión:
Empowering everone to inovate and 
Building new inovatinon ecosystems



Thanks a lot.!!

Artur.Serra@i2cat.net


